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Announcement
WISH Webinars are open to Bank members and representatives of community 
organizations only. These events are not appropriate for homebuyers or the 
general public.
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Agenda

1. Introduction to FHLBank San Francisco

2. WISH Program Summary

3. Apply (Program Participation)

4. Income Eligibility & Enrollment (Case Study)

5. Funds Reservation 

6. Loan Closing

7. Request for Disbursement

8. Answers to Frequent Questions and Q & A
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The FHLBank System History

 Chartered by Congress in 1932 as a funding resource for home 
mortgage lenders

 Lending institutions use FHLBanks to finance housing and economic 
development in their local communities

 11 FHLBanks nationwide
 Regulated by the Federal Housing Finance Agency
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The FHLBank of San Francisco (FHLBSF)

 Owned by member financial institutions headquartered in Arizona, 
California, and Nevada

 Members include commercial banks, saving institutions, credit unions, 
insurance companies and non-depository CDFIs
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Programs/Activities/Products

Bank’s public service mission is to create a range of products and services 
to benefit its members and the communities they serve

7



January 2023

FHLBank San Francisco | Public

Affordable Housing Program

 A percentage of AHP allocation funds the Set-Aside (WISH) program 
each year

 WISH program is a downpayment and closing cost assistance matching 
grant program

 Allocations for 2023 are to be determined in March 2023
 $11.1 million allocated to the WISH Program in 2022
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Workforce Initiative Subsidy for Homeownership (WISH)

 Provides matching grants to qualified first-time homebuyers
 4:1 match on homebuyer contribution up to annual maximum FHFA subsidy limit, 

which is $29,172 in 2023. 
 Example: WISH Subsidy: $29,000; Required homebuyer contribution: $7,250
 May be household savings, including IDA or FSS savings, gift funds, or sweat equity
 Other grants or credits/concessions from a party of the transaction are not considered 

homebuyer contribution

 Participant is a first-time homebuyer according to FHLB definition
 Restricted to households at or below 80% AMI (Area Median Income)
 Must complete a homebuyer counseling program provided by an experienced 

organization
 5-year retention period
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https://www.fhfa.gov/PolicyProgramsResearch/Programs/AffordableHousing/Pages/Affordable-Housing-Home-Loan-Banks.aspx
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Application Process

 Only Member Institution of FHLBank San Francisco may apply and participate

 Member Institution must be in good standing

 Application deadline: 
Wednesday, February 15, 2023 5:00pm (Pacific)
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Application Materials

 Application materials are available on the website
 Program Information and Application Instructions
 Program Participation
 Direct Subsidy Agreement

 Application must be submitted electronically via the Bank’s secure portal

 Secure Portal Workspace Set-Up Request form – must be received by 
Wednesday, February 8, 2023 5:00pm (Pacific)

12

https://www.fhlbsf.com/sites/default/files/2023-01/2023WISH-Program-Application-Instructions_Accepted_3.pdf
https://www.fhlbsf.com/sites/default/files/2023-01/WISH-Program-Participation.pdf
https://www.fhlbsf.com/sites/default/files/2023-01/AHP-Direct-Subsidy-Agreement-Homeownership-Set-Aside-Program.pdf
https://www.fhlbsf.com/sites/default/files/2023-01/Homeownership-Set-Aside-Secure-Portal-Workspace-Set-up-Request.pdf
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2023 Program Timeline

January
2023

April 4 
2023

February 15
2023

Application 
Deadline

April 3 
2023

Program    
Allocation   
announced

2023 Program Year
Most escrows 
would close 
by July 31 

2024

March 31 
2024

Member may use 
2023 program funds for  

eligible homebuyers who 
have opened escrow 

by this date
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FHLBSF.com
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Disbursement Process
5 milestones: From Enrollment to Reimbursement
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The 5-Step Disbursement Process

1 Enrollment

Member 
determines 
income eligibility 
and enrolls 
household in 
WISH

3 Loan Closing

Member fronts 
the WISH grant 
to homebuyer at 
closing

4 Disbursement 
Request

Member submits a 
complete 
disbursement 
request after each 
household closes 
(via the Bank’s 
secure portal)

5 Reimbursement

Upon receipt of 
complete 
disbursement 
request from 
member, 
FHLBSF usually 
reimburses within 
30 days

2 Funds 
Reservation

Member reserves 
funds for each 
eligible  
household 
(homebuyer must 
be “in contract”)
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Income Eligibility & Enrollment
Member determines income eligibility & enrolls household in WISH
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Income Eligibility

 Income eligibility is determined at time of WISH enrollment

 Escrow must be opened within 1 year of program enrollment

 Example:

Enrollment
Including 

Income Eligibility

May 1, 2023

Escrow 
Opened

April 30, 2024
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Household Income Qualification Workbook (HIQW)

 Determine that household is at 80% or less AMI at time of enrollment in 
WISH program

 Refer to AHP Household Income Qualification Workbook

Guidelines Acceptable 
Verification

Instructions Household Income 
Qualification
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https://www.fhlbsf.com/sites/default/files/2023-01/AHP%20Household%20Income%20Qualification%20Workbook%20V.%204.3%20External_Final_Locked.xlsx
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Household Income Qualification Workbook (HIQW)
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Household Income Qualification Workbook (HIQW)
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Household Income Qualification Workbook (HIQW)
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Household Income Qualification Workbook (HIQW)
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Must be signed by 
Homebuyer and 

Member
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Determining Area Median Income (AMI)

Area Median Income (AMI) is determined by 3 factors:

1. Household’s residence at time of enrollment (MSA). Use 
https://geomap.ffiec.gov/FFIECGeocMap/GeocodeMap1.aspx to determine MSA

2. Number of people in household

3. Year – Use most recent year’s income limits at the time of enrollment from HUD’s 
website: http://www.huduser.gov/portal/datasets/il.html

 2021: released 4/1/2021
 2022: released 4/18/2022
 2023: expected in Spring 2023
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https://geomap.ffiec.gov/FFIECGeocMap/GeocodeMap1.aspx
http://www.huduser.gov/portal/datasets/il.html
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Case Study

 The John Doe Household

 AHP Household Income Qualification Workbook 

 HUD AMI Limits 

25



January 2023

FHLBank San Francisco | Public

HUD Income Limits for John Doe Household

100% HUD AMI Calculation: 

44,150  X  2    =    $88,300

“Very Low Income” limit is 50% AMI 100% AMI
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Gross $7,500

Qualified   - $1,250
Expenses    - $1,100

- $200
_________

Net =  $4,950

30



January 2023

FHLBank San Francisco | Public

31



January 2023

FHLBank San Francisco | Public

Net Income $7,300

Unqualified Expense (Depreciation) + $1,250

= $8,550 
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Enrollment

 Member enrolls income eligible household in WISH

 Date Member signs form is considered program 
enrollment date

 Address listed must be homebuyer’s current 
residence address at time of enrollment

 WISH Program Enrollment Form
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https://www.fhlbsf.com/sites/default/files/2020-08/WISH-Program-Enrollment.pdf
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Funds Reservation

 First-come, First-served
 Only participating member institutions may reserve funds
 Homebuyer must be

 Income qualified and enrolled
 In contract with closing scheduled within 120 days

 Request via email to wishportal@fhlbsf.com
 Reservation Year
 Homebuyer Name
 Subsidy Amount (Maximum $29,172 per household)
 Scheduled Loan Closing Date
 Purchase Property Address

 Receive “reserved” email confirmation; Funds Reservation is valid for 120 days
 Until funds in the program year are exhausted
 Notify us if escrow is cancelled or delayed > than 60 days 
39

https://www.fhlbsf.com/sites/default/files/2023-01/2023WISH%20Funds%20Reservation%20Instructions_Accepted.pdf
mailto:wishportal@fhlbsf.com
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Homebuyer Counseling

 Must complete counseling prior to loan closing

 Experienced Organization 
 National Industry Standards for Homeownership Education and Counseling

 A certificate of completion is required
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https://www.homeownershipstandards.org/Home/Standards.aspx
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Retention Mechanism

AHP Promissory Note, Deed of Trust and Rider to Deed of Trust

 Templates provided on FHLBSF website:
 AHP Promissory Note (WISH)
 AHP Rider to Deed of Trust (WISH)

 Members must provide their own Deed of Trust
 Lien may be in any position (2nd, 3rd, 4th, …)
 Member is Lender on Promissory Note and Beneficiary on Deed of Trust
 Additional template:
 Promissory Note and Retention Agreement (WISH) – Tribal Land
 Recording with BIA not required
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https://www.fhlbsf.com/sites/default/files/2023-01/WISH-Promissory-Note_01_22_Final_Locked_Confidential.docx
https://www.fhlbsf.com/sites/default/files/2023-01/WISH-DOT-Rider_01_22_Final_Locked_Confidential.docx
https://www.fhlbsf.com/sites/default/files/2023-01/WISH%20-%20Tribal%20Promissory%20Note%20and%20Retention%20Agreement_v%2001.23_Final_Clean_Locked_0.docx
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Retention Requirements

 Repayment flowcharts 
 5-year retention period
 Notification is required in case of Sale, Refinance, or Foreclosure, etc.
 Repayment may or may not be required
 Lesser of Pro-Rata or Net Proceeds calculation
 Homebuyer should retain documentation containing information amount of 

principal paid on any senior mortgage, household investments or capital 
improvements

 See Notice & Repayment Workbook for details
 Submit notification 10 business days prior to scheduled closing
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https://www.fhlbsf.com/sites/default/files/2023-01/Repayment%20Flowcharts_Combined.pdf
https://www.fhlbsf.com/sites/default/files/2022-04/Owner-Occupied-Unit-Notice-Repayment-Workbook_2.5_Final%20Locked.xlsx
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Repayment Flowcharts
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Repayment Flowcharts
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Repayment Flowcharts

46



January 2023

FHLBank San Francisco | Public

Repayment Not Required 

 Repayment is not required if:
1. Sale - Home is sold to income eligible household (“No Repayment” worksheet)

a) Homebuyer Income Proxy
 HUD HOME and Housing Trust Fund homeownership value limits
 Sales price is less or equal to value limit

b) Or, Homebuyer income documentation
2. Refinance - WISH lien is subordinated (“No Repayment” worksheet)
3. Sale or Refinance - Amount is $2,500 or less (“Repayment” worksheet)
4. Foreclosure, DIL, Assignment to HUD, Death (“No Repayment” Worksheet)
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https://www.hudexchange.info/resource/2312/home-maximum-purchase-price-after-rehab-value/
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Case Study

 Case Study

 WISH-assisted homebuyer Larry Doe
 Sells home (1-unit) in Phoenix (Maricopa County), AZ
 Sales price $220,000
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Homebuyer Income Proxy
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Notice & Repayment Workbook
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Closing Disclosure Form

 Closing Disclosure form must be signed

 Must show:
 Homebuyer contribution (at least 1/4 of subsidy requested)
 Customary and reasonable closing costs
 Evidence of WISH subsidy delivery
 Up to $250 cash-back to borrower is allowed, but cannot exceed 

this amount
- Return any excess funds via a principal reduction
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Closing Disclosure Form
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Closing Disclosure Form
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Closing Disclosure Form
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Request for Disbursement
Member submits households’ disbursement documentation after each individual household 
closes escrow
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Time Limits for Documentation Submission

 Disbursement requests must be received by FHLBSF within 2 months of the homebuyer’s 
loan closing

 Any deficiency in documentation must be cured by the member within 4 months FHLBSF 
receives the disbursement request

 Example:

 If the member does not comply with these deadlines, the disbursement request may be 
declined and the member may not be reimbursed

Loan 
Closing

June 1

Disbursement 
Received at 
FHLBSF by

July 31

Deficiency 
Cured & 

Reimbursed by

November 30
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Disbursement Package

1. Certification and Disbursement Request

2. CDR Attachment 1

3. Enrollment Form

4. AHP Household Income Qualification Workbook

5. Documentation Verifying Income Eligibility 

6. Closing Disclosure

7. Homebuyer Counseling Certificate

8. AHP Promissory Note, Deed of Trust, AHP Deed of Trust Rider

 WISH Program Disbursement Checklist
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https://www.fhlbsf.com/sites/default/files/2023-01/2023WISH-Disbursement%20Checklist_%20Accepted.pdf
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Certification and Disbursement Request (CDR)

 Certification of all program requirements

 Form must be signed by an authorized signer of member 
institution

 WISH Program CDR 
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https://www.fhlbsf.com/sites/default/files/2020-08/WISH-Program-Certification-and-Disbursement-Request.pdf
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CDR Attachment 1 

 WISH Program Attachment 1

 Excel form (Version 3.0, Updated 01/23)*
 100% complete prior to submission
 Field for explanation for APR and HTI ratio 

benchmark deviation
*old version not accepted

 Summary of disbursement transaction 
 Information provided should be consistent with 

documentation 
 Reporting elements to the FHFA
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https://www.fhlbsf.com/sites/default/files/2023-01/FHLBSF_WISH_Disbursement_eForm_v3.0.0.xlsx
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Document Submission

 Program documents must be submitted electronically via the Bank’s 
secure portal

 All Personal Identifying Information must be redacted, such as:
 Social Security Numbers (only first five digits)
 Bank Account Numbers
 Driver’s License Numbers 
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Document Submission

 Instructions on How to Upload WISH Documents to secure portal available 
on our website 
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https://www.fhlbsf.com/sites/default/files/2023-01/2023How-to-Upload-WISH-Documents_Accepted_1.pdf
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Answers to Frequently Asked Questions
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Answers

1. Funds Reservation: First-come, first-served; valid for 120 days; 
Household must be income-qualified/enrolled and in-contract

2. Disbursement Requests: Must be received 2 months after loan 
closing

3. Validate all household members
4. Income Qualification: Includes all adult household members
5. Income Eligibility:
 MSA based on enrollment address, not purchase property address
 Employment Income: Use at least two methods, and then also compare 

gross earnings on prior year’s W-2

6. HTI ratio: If over 35%, a satisfactory explanation is required
63
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Answers continued

7. Cash back: Cannot exceed $250
 Includes consumer debt payoff; If consumer debt is evident, additional cash 

beyond minimum contribution required
 Return excess funds via a principal reduction

8. Sweat Equity: Valued at $15/hour 
9. Retention Documents:
 Member Bank provides their own Deed of Trust
 Member Bank is Beneficiary
 If repayment amount is $2,500 or less, then no repayment is required
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Adjourn

Contact info:

Community Investment
(415) 616-2542
wish@fhlbsf.com

If you’re a homebuyer looking to apply for WISH, please contact one of our 
participating member institutions regarding program enrollment and further 
questions. FHLBank San Francisco provides WISH grants only through our 
participating member institutions.

66

mailto:wish@fhlbsf.com
https://www.fhlbsf.com/community-programs/grant-programs/current-wish-recipients


Thank you.
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